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6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for 

institutionalizing the quality assurance strategies and processes. It reviews teaching 

learning process, structures & methodologies of operations and learning outcomes at 

periodic intervals and records the incremental improvement in various activities. 

 

Response : 

 The IQAC is proactive in the institute since its inception with a focus on taking several 

qualitative initiatives for academic and administrative excellence. Framing of action plan and 

ensuring its proper implementation for overall development of students, quality assurance 

strategies and best practices to be institutionalized are discussed in IQAC meetings and 

decisions are taken for its implementation. The administrative quality is maintained by various 

committees formed at the beginning of each session by the staff council. Feedback system is 

crucial to institutional progression. Collected feedback acts as a catalyst for upgradation of 

teaching - learning process, developments in infrastructure and support facility, capacity 

building and enrichment of students. The collected feedback is analyzed and report are kept 

open in public domain on the website of the institution. Keeping the vision and mission in 

center, the institution serves for the overall development of students through organization of 

various activities.  

All the sections and departments in the institution abide by the institutional norms, set by 

IQAC, such as timely preparation of timetable, distribution of workload, preparation of annual 

teaching plans by all faculty members, conduction of unit test, question bank, seminars, 

remedial classes, Mentor - Mentee sessions, submission of records in due time, Attendance, 

diaries, results analysis, feedback analysis etc. IQAC also made it mandatory to all the regular 

faculties to submit the duly filled API - PBAS to IQAC for scrutiny. The Internal Academic 

Audit committee also review and regulates the practices. The outcomes of the audit and the 

recommendation are communicated to the respective departments by the IQAC for further 

action. ICT facilities are strengthened for better teaching - learning outcomes. Library software 

and N-List developed and laboratories are upgraded. 

Computer - Students ratio has been improved. Proposals are submitted to introduce new PG 

courses. Computer laboratories are established, Hostel, Canteen, drinking water facility with 

RO water provided. Teachers were also trained in innovative and participative learning 

approaches involving students in the process. This is all done to keep pace with and plan in 

accordance with NEP 2020. 

The Peer Team Recommendations of First and Second Cycle were taken into consideration by 

the IQAC. ICT infrastructure has been enhanced by procurement of ICT tools and licensed 

software. Various applications and social media platforms are used for virtual teaching and 

interaction, sharing of study materials, assessment of assignments and practical and theory 

examinations. LMS facility provided by the parent society for teaching-learning process during 

Covid-19. Participatory and experiential learning is enhanced through organization of 

workshops, webinars, field study, industry visits and excursions. 

The major initiatives of IQAC are : 1. Introduction of Add-on Certificate courses introduced 

viewing changing trends of the market and increased competitions. Skilled manpower is the 

need of hour. It helped the students to acquire additional skills. Students found these skills 

useful in their higher education and elevating their confidence level. 2. Organizing Webinar 

Series by all the departments of the institute using ICT helped the students as well as teachers 

to used ICT tools and platform to perform academically and to listen to multi-dimensional 

academic scholars. 



 

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the 

quality assurance strategies and processes. 
2 

 

CRITERION VI – GOVERNANCE, LEADERSHIP AND MANAGEMENT 
      

Annual Action Plan 
 

 

 

 



 

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the 

quality assurance strategies and processes. 
3 

 

CRITERION VI – GOVERNANCE, LEADERSHIP AND MANAGEMENT 
      

 



 

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the 

quality assurance strategies and processes. 
4 

 

CRITERION VI – GOVERNANCE, LEADERSHIP AND MANAGEMENT 
      

Outcome Achieved at the end of the session 
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Departmental Calendar 

English  
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Departmental Academic Calendar 

Textile and Clothing  
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Question Bank  

B.Sc. Home Science  (2018-2019)
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Question Bank  

B.A. (Humanities)
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Question Bank  

B.Sc. Science( 2019-2020)
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Remedial Coaching Classes  

(2017-18) 
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Remedial Coaching Classes (2018-19) 
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Remedial Coaching Classes (2019-20) 
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Attendance Record 
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Mentor Mentee Sessions 

 

Dr. S.R. Kubde with Mentees  

 

Dr. R.S. Kawale with Mentees  
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Dr. R.S. Talegaonkar with Mentees  

 

Ms. P.B. Bhambhurkar with Mentees  
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Dr. M.M. Nandurkar with Mentees  

 

 

 

 

 

 

 

 

 

Dr. S.D.Thakare with Mentees  
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Daily Attendance Record 
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Daily Academic Diary  

(2021-2022) 
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API – PBAS Format 
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Internal Assessment Record 

B.Sc. Home Science 
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Internal Academic Audit Record 

(2017-2018) 
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Internal Academic Audit Record 

Schedule 
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Internal Academic Audit Record  

Notice (2021-2022) 
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Schedule (2021-2022) 
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ICT enabled Teaching – Learning process 
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