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Criterion VI -  

Governance, Leadership and Management 

6.5 Internal Quality Assurance System 

6.5.2 Quality assurance initiatives of the institution include:  

1. Regular meeting of Internal Quality Assurance Cell (IQAC); Quality improvement initiatives 

identified and implemented  

2. Academic and Administrative Audit (AAA) and follow-up action taken 

3.Collaborative quality initiatives with other institution(s) 

4. Participation in NIRF and other recognized rankings 

5. Any other quality audit/accreditation recognized by state, national or international agencies 

such as NAAC, NBA etc 
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Assessment and Accreditation by NAAC 

 



 

 

24.04.2023 



 

 

6.5.2 Quality assurance initiatives of the institution include 

CRITERION VI – GOVERNANCE, LEADERSHIP AND MANAGEMENT 

 

Index 

 

Sr.No  Particulars Page No. 

1. Academic and Administrative Audit Report 01 

➢  AAA Response 02 – 03 

➢  Academic Audit Report 04 – 21 

➢  Administrative Audit Report 22 – 116 

 



 

6.5.2 Quality assurance initiatives of the institution include 1 

 

CRITERION VI- GOVERNANCE, LEADERSHIP AND MANAGEMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Academic and Administrative Audit  

Academic Year (2017-18 to 2021-22) 
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ACADEMIC AND ADMINISTRATIVE AUDIT(AAA) 

Academic Year (2017-18 to 2021-22) 

 

 

Internal Annual Academic Audit 

 
Mechanism: 

 

Internal Quality Assurance Cell (IQAC)of the college has formed Internal   Academic Audit 

Committee(IAAC) to assess the teaching -learning and evaluation process. 

The Committee gives notice before a fortnight to all the Department Heads/Subject Teachers 

usually at the end of each academic session to get ready with the records of Academics like 

Daily Dairies, Daily Attendance Catalogues etc. All the committee files updated.It also take 

the audit of facilities like NCC,NSS,Sports and Hostel.Committee members scrutinizes each 

and every record seriously.If found  incorrect or incomplete,it is noted and put before the 

principal. 

Then  the concerned is asked to do the needful. 

 

Annual Administrative Audit 

 
Strategies for Mobilization of Funds 

 

The College Development Committee (CDC) and IQAC monitors the mobilization of funds 

and makes sure that the funds are spent for the purpose for which they have been allocated. 

The purchase committee takes care that purchases are done properly and in accordance with 

the rules. The quotations are invited from vendors before finalization of purchase orders. 

Principal, in concern with heads and IQAC allocate the budget to all departments. The CDC 

takes a review of the mobilization of funds and the utilization of these sources periodically in 

their meetings. A budget is allocated for minor and major repairs/maintenance works. Regular 

audits from the chartered accountant are done to ensure the mobilization of the resources is 

being done properly. 

 

Internal Audit 

 

Internal Auditor is appointed by the parent Society as per the statutory requirement. The 

internal Auditor conducts audit in accordance with the Generally Accepted Accounting 

Policies, applicable Financial Reporting Framework, Statutory Provisions and regulations, etc. 

The Auditor conducts audit in observance with the standards on auditing. 

The expenses incurred under different heads are thoroughly checked by verifying the bills and 

vouchers. Their main role is examination of the validity of financial records of the institution 

to find out if there are any discrepancies. 
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External Audit: 

The institute conducts a financial audit by an authorized external agency. A chartered 

accountant generates a certificate after reviewing all the bills, vouchers, ledger books, bank 

account details. 

All the financial transactions are carried out as per the standard norms. 

The time-table committee looks after the proper utilization of classrooms and laboratories. 

Institute runs in two shifts for optimal utilization of classrooms, playgrounds and library. The 

Library Advisory Committee takes care that the resources in the library are utilized optimally. 

Botanical garden is maintained by the department of Botany. There is a system allocation for 

reserving the auditorium in advance for programs to be conducted to avoid overlapping and 

ensure proper utilization. Institute infrastructure utilizes for conduction of district level 

program like Covid -19 vaccinations and various other competitive examination. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6.5.2 Quality assurance initiatives of the institution include 4 

 

CRITERION VI- GOVERNANCE, LEADERSHIP AND MANAGEMENT 

 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 

 

Annual Internal Academic Audit  

Academic Year (2017-18 to 2021-22) 
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Annual Internal Academic Audit 

Academic Year 2017-2018 

Notice 
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Schedule 
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Action Taken Report 
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Annual Internal Academic Audit 

Academic Year 2018-19 

Notice 
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Schedule -Day One 
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Schedule-Day Two 
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Schedule -Day Three 
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Action Taken Report 
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Annual Internal Academic Audit  

Academic Year 2019-20 

 Notice 
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Schedule 
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Action Taken Report 
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Annual Internal Academic Audit  

Academic Year 2020-21 

Notice 
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Schedule 
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Action Taken Report 
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Annual Internal Academic Audit  

Academic Year 2021-22  

Notice 
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Schedule 

 



 

6.5.2 Quality assurance initiatives of the institution include 21 

 

CRITERION VI- GOVERNANCE, LEADERSHIP AND MANAGEMENT 

                                                 Action Taken Report 
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Internal and External Administrative Audit  

Audited Statements  

Academic Year (2017-18 to 2021-22) 
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Letter of Audit 
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Audit Report 
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Compliance Report 
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Scholarships 
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Income And Expenditure Account 
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